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Major logistics centers in China

Pan-Pearl River Delta (PRD)

- One of the largest economic and logistics regions;

- Also known as ñ9+2ò region (9 provinces + Hong 

Kong and Macou);

- Population of 48 million, GDP 5 Trillion RMB;

- Major ports: Yantian, Chiwan, Shekou and Hong 

Kong;

- It accounts 5% of the worldôs manufacturing and 

more than 20% of Chinaôs trade value



Major logistics centers in China

Yangtze River Delta (YRD)

- Consists of 15 main cities, such as Shanghai, Ningbo;

-Home to 10% of Chinese population;

- It generates over 20% of Chinaôs GDP and 1/3 of 

Chinaôs foreign trade;

- About 6000 foreign-funded companies in Pudong New 

Zone of Shanghai;

- It holds 30 billion USD foreign capital investment;

- Major ports: Shanghai, Ningbo.

- Key industries: microelectronics, computers, 

mechanical products.



Major logistics centers in China

BohaiBay

- Including Beijing, Tianjin and three provinces;

- 20% of the countryôs total GDP;

- Still at an initial stage compare to the other two regions;

- Major ports: Qingdao, Xingang(Tianjin) and Dalian.



Inland transport system in China - Rail

- Holding important role in the Chinese economy;

- Coal industry ïthe most important energy source in China 

(West/North - East);

- The government is planning further investment plans in the railway;

- Some promotions: China railway signed a framework agreement with 

China Shipping to integrate the maritime logistics;

- However, lack of capacity is the main problem;

- Only 30% of the railways are electrified.



Inland transport system in China - Road

- Substantial road construction along the East coastline;

- Some difficulties raised by local government when cargoes need to 

move cross the regions;

- Development of western China is high on the agenda; 

- Announced plans for western China, both quantity and quality;

- 2.6 million road operators present in the market, running about 5.1 

million vehicles;

- Vehicles are aging: low speed, high costs, poor availability.



/ƘŀƭƭŜƴƎŜǎ ƻŦ /ƘƛƴŀΩǎ ƭƻƎƛǎǘƛŎǎ ƳŀǊƪŜǘ

Total logistics cost remains high



/ƘŀƭƭŜƴƎŜǎ ƻŦ /ƘƛƴŀΩǎ ƭƻƎƛǎǘƛŎǎ ƳŀǊƪŜǘ 

Dissociative situation between logistics management 
and circulation mechanism

Inferior standardization of logistics system

Flawed logistics policy and legal system



APL Logistics in China - SWOT
Strengths Weaknesses

1. Vast global business network 1. Lack of local network compared with 

Chinese 3PL

2. leading provider of origin cargo 

management in China

2. Name recognition

3. Advanced and diverse logistics 

facilities

3. Limited presence in developing 

regions

4. Widespread warehouse system

5. Integrated logistics services

6. Optimized supply chain 

management

7. Innovations of logistics services

8. Advanced IT solutions

Opportunities Threats

1. Outsourcing trend in China 1. Pressures to reduce costs and 

enhance customer services

2. Supply chain integration trend in 

China

2. Supply chain management 

improvement

3. Standardization needs of logistics 

system  in China

3. Compliance needs from customers 

4. Sophisticated logistics infrastructure 4. Threats from competitors

5. Talent supply 5. Congestion in Chinað particularly in 

inland transportation 

6. Cost advantages 6. Connectivity between coastal and 

inland areas in China 

7. Prolific services 7. Flawed logistics policy and legal 

system in China

8. Advanced logistics technology 8. Floating RMB and value 

appreciation

9. Origin DC service in China 9. Weak performance of global 

economy



RQTC Principle

·Requirements

·Quality

·Technology

·Cost

CustomersôRequirements

Quality Technology Cost

Total Logistics Performance

CustomersôRequirements

Quality Technology Cost

Total Logistics Performance

Long term expansion plans



Solid Global Network Management (GNM)

·The range of services can be extremely wide and they 
need to be coordinated together;

·GNM as the full integration of international logistics 
services, the ability to connect all the networks and all 
the logistics services around China;

·Ȱ0ÉÃË ÕÐ ÔÈÅ ÐÈÏÎÅȱ ÁÔ ÁÎÙ ÔÉÍÅ ÔÏ ÁÒÒÁÎÇÅ ÅÎÄ-to-end 
f low of cargoes



Greater Supply Chain Visibility Strategy (SCV)

·Enable all supply chain members of APLL to manage 
the flows of products, services and information;


